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1. We stay in the Willow Garden and do not go 
on to the front school field. 
 

2. Make safe choices, drag sticks that are 
longer than your arm do not wave them. 

 
3. Be kind to nature and your friends, do not 

pick flowers. Help your friends and tell an 
adult if anyone is hurt or sad. 

 
4. We stay on the outside of the log circle and 

away from the fire pit unless we are with an 
adult. 

 
5. Be careful and sensible watch out for things 

you could trip on and watch out for stinging 
nettles. 
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Brambles Forest School Ethos 
The Forest School concept originates in Denmark, originally aimed at preschool 
children, where it was found that children who had attended forest school then arrived 
at school with strong social and communication skills, having the ability to work in 
groups effectively, generally had high self-esteem and a confidence in their own 
abilities. These foundations helped them to raise their academic achievements. 

Brambles Preschool and Out of School Club’s Forest School Ethos is based on a 
fundamental respect for children and young people and their right to play in a natural 
outdoor environment. Children are encouraged to explore the Willow Garden area freely 
through a learner centred approach to develop children’s sense of curiosity, awe and 
wonder. The children are also encouraged to take risks such as climbing trees and using 
tools under the supervision of a trained forest school leader. Allowing children to take 
risks will help them to build confidence and resilience.  Forest School takes place in all 
weathers with the exception of thunder storms and strong winds. This allows children 
to explore a full range of nature and the environment through experiencing the 
elements. Forest school sessions happen weekly so that children can experience the 
changing seasons. 
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Forest School Principles 
 The Forest School ethos has six principles which where agreed by the Forest School 
Community in 2011. 

 Principle 1 

 Forest School is a long-term process of frequent and regular sessions in a woodland or 
natural environment, rather than a one-off visit. Planning, adaptation, observations and 
reviewing are integral elements of Forest School. Forest School takes place regularly 
every week, with the same group of learners, over an extended period of time, if 
practicable encompassing the seasons. A Forest School programme has a structure 
which is based on the observations and collaborative work between learners and 
practitioners. This structure should clearly demonstrate progression of learning. The 
initial sessions of any programme establish physical and behavioural boundaries as well 
as making initial observations on which to base future programme development.  

Principle 2  

Forest School takes place in a woodland or natural wooded environment to support the 
development of a relationship between the learner and the natural world. The woodland 
is ideally suited to match the needs of the programme and the learners, providing them 
with the space and environment in which to explore and discover. A Forest School 
programme constantly monitors its ecological impact and works within a sustainable site 
management plan. Forest School aims to foster a relationship with nature through 
regular personal experiences in order to develop long-term environmentally sustainable 
attitudes and practices in staff, learners and the wider community. Forest School uses 
natural resources for inspiration, to enable ideas and to encourage intrinsic motivation  

Principle 3 

 Forest School aims to promote the holistic development of all those involved, fostering 
resilient, confident, independent and creative learners Forest School programmes aim 
to develop, where appropriate, the physical, social, cognitive, linguistic, emotional, social 
and spiritual aspects of the learner. 
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 Principle 4  

Forest School offers learners the opportunity to take supported risks appropriate to 
the environment and to themselves. Forest School opportunities are designed to build 
on an individual’s innate motivation, positive attitudes and/or interests. Forest School 
uses tools and fires only where deemed appropriate to the learners and dependent on 
completion of a risk assessment. Any Forest School experience follows a risk-benefit 
process managed jointly by the practitioner and learner that is tailored to the 
developmental stage of the learner.  

Principle 5 

Forest School is run by qualified Forest School practitioners who continuously maintain 
and develop their professional practice. There is a high ratio of practitioners/adults to 
learners Practitioners and adults regularly helping at Forest School are subject to 
relevant checks into their suitability to have prolonged contact with children, young 
people and vulnerable people. Practitioners need to hold an up-to-date first aid 
qualification which includes paediatric (if appropriate) and outdoor elements. Forest 
School is backed by relevant working documents, which contain all the policies and 
procedures required for running Forest School and which establish the role and 
responsibilities of staff and volunteers. The Forest School leader is a reflective 
practitioner and sees herself, therefore, as a learner too.  

Principle 6 

Forest School uses a range of learner-centred processes to create a community for 
development and learning. The practitioner models the teaching, which they promote 
during their programmes through careful planning, appropriate dialogue and relationship 
building. Play and choice is an integral part of the Forest School learning process, and 
play is recognised as vital to learning and development at Forest School. Forest School 
provides a stimulus for all learning preferences and dispositions. Reflective practice is 
a feature of each session to ensure learners and practitioners can understand their 
achievements, develop emotional intelligence and plan for the future. 

At Brambles we follow all six principles of Forest School Principles taken from the 
Forest School Association 
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Forest School Areas of Development 
The Forest School Approach aims to promote the holistic development of all the 
children involved, fostering resilient, confident, independent and creative 
learners. The five areas of development in holistic learning are as follows: 

 

Area of development Forest School activities 
Moral and Spiritual 
 

Development of rules for games that the 
children work out for themselves and 
that are fair and just. Respect of the 
woodland environment and its protection. 

Physical Motor – moving to and through woodland, 
balancing on logs, climbing trees 
Fine – shelter building, carving / 
whittling, knot tying, fire building 
Sensory – all senses enhanced by 
experiencing the woodland environment. 

Intellectual 
 

Planning and discussing where and how to 
build a natural shelter, making art with 
natural materials such as mud, clay, bark, 
sticks, moss and other woodland 
materials. Development of language and 
vocabulary to describe and reflect on 
what they have been doing. 

Social 
 

Co-operation and collaboration of group 
working, for example collecting 
firewood, den building and creative work. 

Emotional 
 

Calmness through not being time 
restrained perseverance on finishing a 
task and the resilience developed 
through having another go at something, 
the satisfaction gained through 
achievement of what they set out to do. 
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What happens at Brambles Forest School 
Our forest school sessions are organised and run by our manager Emma Longstaff who 
is working towards her level 3 forest school leader qualification. Emma has undertaken 
all the practical training in order to use tools and light fires safely. She is also fully 
qualified in first aid as are the other staff that support forest school sessions. 

Currently forest school sessions are run once a week in a morning or afternoon. Before 
making their way to the forest school area the children go to the toilet before going to 
change into their water proofs and wellies at the bench in our covered outdoor area. 
Emma will go to the Willow Garden to risk assess the site before each session. The 
children then line up by the gate in the covered area. We count all the children and 
discuss the forest school golden rules before leaving through the gate. The children 
then make their way to the forest school across the playground. When the children 
arrive at the Willow garden they go to sit around the log circle. 

 

While sitting round the log circle the children will play some listening or circle games 
before discussing the activities for the day’s session. The children will then explore the 
woodland area in the Willow Garden taking part in a range of activities. As forest 
school has a learner lead ethos staff will observe children’s interests during the 
session to feed back to the forest school leader in order to help plan the following 
week’s session. The log circle is central to Brambles forest school. When the children 
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become more confident in the woodland environment they will be introduced to used 
tools and lighting fires for cooking activities, all of which will happen in the log circle 
area with the forest school leader. The end of the forest school session will also take 
place at the log circle where we will discuss the afternoon’s activities and play another 
circle game before making are way back to Brambles. 

In addition to equipment taken to the Willow garden for planned activities the forest 
school leader will always bring a first aid kit, wet wipes, water, a fire blanket, a mobile 
phone with emergency contacts, paper towels, tissues, antibacterial hand gel, a whistle 
for emergencies and a copy of the register and risk assessments. 

The adult to child ratio in forest school is higher to the normal indoor ratios. For 3 
year olds and above the ratio is 1 adult to every 4 children and for under 2’s the ratio 
is 1 adult to every 2 children. When using tools or lighting fires the adult to child ratio 
is 1 to 1. 
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Policies and Procedures 

1 Fire Policy 
2 Health and Safety Policy  
3 Tool use Policy 
4 Food safety and Sanitation policy 
5 Emergency Procedures 
6 Safeguarding Policy 
7 Behaviour Policy 
8 Inclusion Policy 
9 Litter and Waste Disposal Procedure  
10 Toileting procedure 
11 Extreme Weather Procedure 
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1. Fire Policy 
 As part of the Forest school experience it is desirable to have an open fire at times 
within the woodland to allow the children to enhance their learning and development 
with some risky activities. Encounters with risk help children to manage their coping 
strategies and discover and explore the world through real experiences. This policy 
sets out the guidelines to follow to ensure safe practice is a thread throughout the 
activity.  

Aim  

To use fire safely as part of the Forest School experience. 

Method  

Fires must only be lit after a risk assessment has been carried out and they must only 
be within the fire circle area. This includes the use of Kelly Kettles. There must always 
be a trained adult present within the fire circle when a fire is lit or hot embers remain, 
never leave a fire unattended. Prior to the fire pit being built the soil or bedrock must 
have been assessed to avoid a fire being lit on a flammable surface such as peat. The 
fire should be surrounded by a 1 metre square of double logs to provide a good barrier 
to the fire in case a learner losing balance. Pegs should be used to prevent the logs 
being knocked. Fires should not be lit close to overhanging branches or on a really windy 
day. There must be an adequate supply of fire water close to the fire pit to ensure 
there is enough water available to extinguish the fire if it gets out of control. A fire 
blanket must be brought into the woodland to wrap round someone if their clothes 
become alight. Fire proof gloves should be kept at the fire area to allow adults to pick 
up hot items. Before visiting the area the children should have had the opportunity to 
ask questions and be given information about fire safety. When at the fire circle the 
rules should be demonstrated for the children to see. There should be no more than 2 
people, adults and children, within the fire circle next to the fire at any one time. The 
best position for cooking is on one knee (the respect position) so you can move 
backwards easily and remain stable. Long hair should be tied back, tassels and ties 
tucked away and scarves removed. 

 

Monitoring of policy 

 This policy will be reviewed annually but may also be influenced earlier by new research 
and government guidelines. 



12 
 

 

This policy was adopted by Thorns Community Trust  

On 16th May 2020  

Date to be reviewed May 2021  

Signed on behalf of the provider  

Name of signatory Jonathan Wright 

Role of signatory (e.g. chair, director 

or owner) 

Chair 
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2. Health and Safety Policy 
The forest school health and safety policy is an addition to Brambles preschool and Out 
of school club’s health and safety policy and does not change the setting’s position on 
health and safety matters set out in the original document. 

 For the forest school sessions to be run safely, the forest school leader will establish 
and maintain a safe and healthy environment by:  

• Establishing, maintaining and evaluating appropriate procedures, policies and risk 
benefit assessments.  

• Ensure the provision of sufficient information and instruction for all adults so they 
can contribute to their own health and safety and that of the children they are working 
with.  

• Establish and be familiar with, all emergency procedures including the reporting and 
recording of incidents. 

 • Ensure the leader and all other staff attending forest school sessions are first aid 
trained. 

 • Accidents should only be dealt with by the leader or a qualified first aider and 
recorded appropriately in line with Bramble's standard procedure.  

• Investigate any accidents and use information gathered to inform future risk 
assessments and policy reviews. 

 • The forest school leader is to take control of any emergencies and all staff will 
follow the emergency procedure action plan, a laminated copy will always be kept in the 
forest school bag. 

 • The forest school leader will always bring Bramble’s emergency mobile phone ,which 
should be kept on them always, with emergency contact numbers for Brambles 
Preschool and Out of School Club’s staff and children. 

 • Ensure that we are within suitable child to adult ratios, considering individual 
children’s needs. 

 • Ensure that all equipment is in good working order and is used appropriately. 

 Role and responsibilities of the forest school leader  

• To plan and lead forest school sessions. 
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• To ensure the children’s safety is paramount throughout the whole forest school 
session. 

 • The forest school leader is responsible for the maintenance of the first aid kit, 
forest school bags and any tools brought into the forest school session. 

 • To ensure forest school learning opportunities are within the children’s capabilities, 
to adapt them to suit individual needs and interests.  

• To take responsibility for behaviour management during forest school sessions by 
supporting staff and volunteers.  

• To have an up to date first aid qualification. 

 • To ensure all participants have appropriate clothing, including wellies and 
waterproofs. In warmer weather waterproofs and wellies may not be required but 
children and staff should still wear sturdy footwear such as trainers. 

• To carry out risk assessments and benefits of the forest school location, sharing all 
information with the other adults. 

 • To assist with the toileting of children if they request help or support staff to do so. 

 • To ensure all forest school policies are regularly reviewed and that reviews are 
informed by observations and developing knowledge of the forest school setting.  

• To follow the forest school principles and criteria for good practice set out by 
www.forestschoolassociation.org  

Responsibilities of accompanying staff and forest school volunteers  

• To take an active role in forest school activities and assist with any behavioural issues 
within the group.  

• Be vigilant to ensure the health and safety requirements are met.  

• Inform the forest school leader of any problems that occur as soon as possible 

Legal framework 

 

 Health and Safety at Work Act (1974) 

 Management of Health and Safety at Work Regulations (1999) 

 Electricity at Work Regulations (1989) 

 Control of Substances Hazardous to Health Regulations (COSHH) (2002) 
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 Manual Handling Operations Regulations (1992 (As Amended 2004)) 

 Health and Safety (Display Screen Equipment) Regulations (1992) 

 

Further guidance 

 Health and Safety Law: What You Need to Know (HSE Revised 2009) 

 Health and Safety Regulation…A Short Guide (HSE 2003) 

 Electrical Safety and You: A Brief Guide (HSE 2012) 

 Working with Substances Hazardous to Health: What You Need to Know About 

COSHH (HSE Revised 2009) 

 Getting to Grips with Manual Handling - Frequently Asked Questions: A Short 
Guide (HSE 2011) 

Monitoring of policy 

 This policy will be reviewed annually but may also be influenced earlier by new research 
and government guidelines. 

 

This policy was adopted by Thorns Community Trust  

On 16th May 2020  

Date to be reviewed May 2021  

Signed on behalf of the provider  

Name of signatory Jonathan Wright 

Role of signatory (e.g. chair, director 

or owner) 

Chair 
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3. Tool use Policy 
 Forest School’s Safe Use and Maintenance of Tools 

  The Forest School Leader and accompanying practitioners have full knowledge of, and 
will pay regard to the contents of the Nursery’s risk assessments relating to the 
outdoor environment and use of tools and equipment (See Forest School Handbook risk 
assessments section). 

  Activity Risk Assessments are completed by the Forest School Leader for all 
activities involving the use of tools .  

 At the beginning of an activity the Forest School Leader will demonstrate and explain 
the safe use of the tools required to complete the activity planned for that session.  

  Any practitioner or child using a tool as part of an activity must wear a glove on their 
non-tool hand at all times, and will be supervised on a one to one ratios with the Forest 
School Leader providing the correct level of support for the duration of the activity.  

  The Forest School Leader will be responsible for the maintenance and cleaning of all 
tools.  

 The Forest School Leader will wear appropriate protective equipment as necessary 
when carrying out tool maintenance and will follow the methods they developed from 
their training 

Monitoring of policy 

 This policy will be reviewed annually but may also be influenced earlier by new research 
and government guidelines. 

 

This policy was adopted by Thorns Community Trust  

On 16th May 2020  

Date to be reviewed May 2021  

Signed on behalf of the provider  

Name of signatory Jonathan Wright 

Role of signatory (e.g. chair, director 

or owner) 

Chair 
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4. Food Safety and Sanitation Policy 

  This policy is in line with the setting’s original food and drinks and food hygiene 
policies. The Forest School Leader and practitioners present are responsible for 
adhering to the settings procedures for promoting healthy eating and following food 
safety standards. They must when possible provide balanced and healthy options for 
children, as well as adhering to any special dietary requirements, preferences and food 
allergies that a child may have.  

  It is the responsibility of the Forest School Leader when carrying out a food activity 
to maintain the fire and the cooking of the food. The Forest School Leader will 
supervise staff and children who assist with the cooking. When doing so they must be 
wearing protective gloves. 

  The Forest School Leader and any staff present who will be handling food must hold 
an up to date Level 2 Food Hygiene certificate. Both will be responsible for 
demonstrating how to handle foods safely and hygienically.  

 When children are preparing or handling food using tools such as knifes it is the 
responsibility of the Forest School Leader to ensure they are using them safely and 
correctly on a one to one ratio. 

  A risk assessment will be completed before each activity involving cooking on the 
campfire. 

 Cold snacks may also be provided for children if forest school is extended to 
include morning sessions. Before eating or preparing food both staff and children 
must clean their hands with and wet wipe and anti-bacterial hand gel. 

 
This policy was adopted by Thorns Community Trust  

On 16th May 2020  

Date to be reviewed May 2021  

Signed on behalf of the provider  

Name of signatory Jonathan Wright 

Role of signatory (e.g. chair, director 

or owner) 

Chair 
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5. Accident and Emergency Procedures 
In the event of an emergency such as a fire, serious accident or intruder to the Willow 
garden area emergency procedures must be followed. When a member of staff is 
alerted to an emergency they must shout for help and alert the forest school leader. 
The forest school leader will blow a whistle which they always wear when visiting the 
forest school site. Children are taught that when the whistle is blown they must 
immediately go to the entrance gate to the Willow garden and line up with the other 
members of staff. Different procedures will then be followed depending on the 
incident: 

 First Aid 

 1. Follow Brambles orginal Policy and Procedures Document. Any illness or injury to be 
treated by a qualified first aider. 

 2. Check Dr -A-B-C, Administer First Aid.  

3. Remove others in group from the situation, ensuring they are safe.  

4. If necessary call for further assistance, or notify emergency services.  

5. Have medical details available in medical bag, and notify parents/guardians as 
appropriate.  

6. All accidents, however minor, must be recorded on an accident report form. 7. Follow 
up to parents as usual. 

 Missing Child  

1. On discovery of missing child the forest school leader must be notified immediately 
the forest school leader must blow the whistle so all children return to the entrance 
gate. All children must then be counted to ensure no one else is missing. 

2. Commence immediate search of vicinity and school grounds.  

3. If the child is not found the forest school leader must phone the police and report 
the child missing. The child’s parents and chair of the board of trustees must also be 
informed. 

 Death or serious Incident  

1. Follow First Aid procedures  
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2. Remain with causality and remove others in group from the situation by blowing the 
whistle, ensuring they are safe. 

3. Forest school leader to inform emergency services, specifically the police  

4. The police will notify the parents/guardians/next of kin. 

5. Gain advice on follow up from the police 

6. Report to RIDDOR and Ofsted  

Stranger or Uninvited Person  

1. Forest school leader to blow the whistle so children and staff are evacuated from 
the area. 
 

2. Challenge intruder, ask them to leave immediately. Escort them from the site. 

Inform the School’s Office and Child Protection Liaison Officer. 

 
3. If a child is involved the police must be called, and the child/children involved are  

to be removed from situation and made to feel safe.  
 

4. Parents/guardian should be briefed by Forest School Leader ASAP or in accordance 
with advice of the Police, ASAP 

Fire 

1. In the event of an unplanned fire or a fire the has become out of control the forest 
school leader must blow the whistle and all children and staff must be evacuated 
through the gate and back to Brambles. A register must then be taken. A member 
of staff must also notify the school 
 

2. The forest school leader must attempt to put out the fire with the bucket of water 
which is always taken to forest school. 

 
 

3. If the fire cannot be put out then the forest school leader must ring the fire 
brigade 

This policy was adopted by Thorns Community Trust  

On 16th May 2020  
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Date to be reviewed May 2021  

Signed on behalf of the provider  

Name of signatory Jonathan Wright 

Role of signatory (e.g. chair, director 

or owner) 

Chair 
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6.Safeguarding Policy 
Safeguarding children, young people and vulnerable adults 

 

Policy statement 

 

Our setting will work with children, parents and the community to ensure the rights 

and safety of children, young people* and vulnerable adults. Our Safeguarding Policy 

is based on the three key commitments of the Early Years Learning Alliance 

Safeguarding Children Policy and Keeping Children Safe in Education (DFE Sep 2019) 

 

Procedures 

 

We carry out the following procedures to ensure we meet the three key 

commitments of the Alliance Safeguarding Children Policy, which incorporates 

responding to child protection concerns. 

 

Key commitment 1 

We are committed to building a 'culture of safety' in which children, young people 

and vulnerable adults are protected from abuse and harm in all areas of our service 

delivery. 

 

 Our designated person (a member of staff) who co-ordinates child, young 

person and vulnerable adult protection issues is: 

Emma Longstaff and Liz Bradbury (Trustee) 

 When the setting is open but the designated person is not on site, a 

suitably trained deputy is available at all times for staff to discuss 

safeguarding concerns. 

 
 Our designated officer (a member of the management team) who 

oversees this work is: 
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Emma Longstaff, Julie Weaver and Liz Bradbury (Trustee) 

 The designated person, the suitably trained deputy and the designated 

officer ensure they have relevant links with statutory and voluntary 

organisations with regard to safeguarding. 

 The designated person (and the person who deputises for them) understands 

Warwickshire Safeguarding procedures, attends relevant Warwickshire 

Safeguarding training at least every two years and refreshes their 

knowledge of safeguarding at least annually. 

 We ensure all staff are trained to understand our safeguarding policies and 

procedures and that parents are made aware of them too. 

 All staff understand that safeguarding is their responsibility. 

 All staff have an up-to-date knowledge of safeguarding issues, are alert to 

potential indicators and signs of abuse and neglect and understand their 

professional duty to ensure safeguarding and child protection concerns are 

reported to the local authority MASH team, children’s social care team or 

the NSPCC. They receive updates on safeguarding at least annually. 

 All staff are confident to ask questions in relation to any safeguarding 

concerns and know not to just take things at face value but can be 

respectfully sceptical. 

 All staff understand the principles of early help (as defined in Working 

Together to Safeguard Children, 2018) and are able to identify those 

children and families who may be in need of early help and enable them to 

access it. 

 All staff understand the thresholds of significant harm and understand how 

to access services for families, including for those families who are below 

the threshold for significant harm, according to arrangements published by 

the Warwickshire Safeguarding or safeguarding partners in areas where the 

safeguarding partners have replaced the Warwickshire Safeguarding. 

 All staff understand their responsibilities under the General Data Protection 

Regulation and the Data Protection Act 2018, and understand relevant 
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safeguarding legislation, statutory requirements and local safeguarding 

partner requirements and ensure that any information they may share about 

parents and their children with other agencies is shared appropriately and 

lawfully. 

 We will support families to receive appropriate early help by sharing 

information with other agencies in accordance with statutory requirements 

and legislation. 

 We will share information lawfully with safeguarding partners and other 

agencies where there are safeguarding concerns. 

 We will be transparent about how we lawfully process data. 

 All staff understand how to escalate their concerns in the event that they 

feel either the local authority and/or their own organisation has not acted 

adequately to safeguard and know how to follow local safeguarding 

procedures to resolve professional disputes between staff and organisations. 

 All staff understand what the organisation expects of them in terms of their 

required behaviour and conduct, and follow our policies and procedures on 

positive behaviour, online safety (including use of cameras and mobile 

phones), whistleblowing and dignity at work. 

 Children have a key person to build a relationship with, and are supported to 

articulate any worries, concerns or complaints that they may have in an age 

appropriate way. 

 All staff understand our policy on promoting positive behaviour and follow it 

in relation to children showing aggression towards other children. 

 Adequate and appropriate staffing resources are provided to meet the needs 

of children. 

 Applicants for posts within the setting are clearly informed that the 

positions are exempt from the Rehabilitation of Offenders Act 1974. 

 Enhanced criminal records and barred lists checks and other suitability 

checks are carried out for staff and volunteers prior to their post being 
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confirmed, to ensure that no disqualified person or unsuitable person works 

at the setting or has access to the children. 

 Where applications are rejected based on information disclosed, applicants 

have the right to know and to challenge incorrect information. 

 Enhanced criminal records and barred lists checks are carried out on anyone 

living or working on the premises. 

 Volunteers must: 

- be aged 16 or over; 

- be considered competent and responsible; 

- receive a robust induction and regular supervisory meetings; 

- be familiar with all the settings policies and procedures; 

- be fully checked for suitability if they are to have unsupervised access to 

the children at any time. 

 Information is recorded about staff qualifications, and the identity 

checks and vetting processes that have been completed including: 

- the criminal records disclosure reference number; 

- certificate of good conduct or equivalent where a UK DBS check is not 

appropriate; 

- the date the disclosure was obtained; and 

- details of who obtained it. 

 All staff and volunteers are informed that they are expected to disclose 

any convictions, cautions, court orders or reprimands and warnings which 

may affect their suitability to work with children (whether received 

before or during their employment with us). 

 From 31 August 2018, staff and volunteers in childcare settings that are 

not based on domestic premises are not required to notify their line 

manager if anyone in their household (including family members, lodgers, 

partners etc.) has any relevant convictions, cautions, court orders, 

reprimands or warnings or has been barred from, or had registration 
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refused or cancelled in relation to any childcare provision or have had 

orders made in relation to care of their children.  

 Staff receive regular supervision, which includes discussion of any 

safeguarding issues, and their performance and learning needs are 

reviewed regularly. 

 In addition to induction and supervision, staff are provided with clear 

expectations in relation to their behaviour outlined in the employee 

handbook. 

 We notify the Disclosure and Barring Service of any person who is 

dismissed from our employment, or resigns in circumstances that would 

otherwise have led to dismissal for reasons of a child protection concern. 

 Procedures are in place to record the details of visitors to the setting. 

 Security steps are taken to ensure that we have control over who comes 

into the setting so that no unauthorised person has unsupervised access 

to the children. 

 Steps are taken to ensure children are not photographed or filmed on 

video for any other purpose than to record their development or their 

participation in events organised by us. Parents sign a consent form and 

have access to records holding visual images of their child. Any images of 

children are held securely and in a locked filing cabinet when not in use. 

Staff do not use personal cameras or filming equipment to record images. 

 Personal mobile phones are not used where children are present. 

 The designated person in the setting has responsibility for ensuring that 

there is an adequate online safety policy in place. 

 We keep a written record of all complaints and concerns including details 

of how they were responded to. 

 We ensure that robust risk assessments are completed, that they are 

seen and signed by all relevant staff and that they are regularly reviewed 

and updated, in line with our health and safety policy. 
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 The designated officer will support the designated person to undertake 

their role adequately and offer advice, guidance, supervision and support. 

 The designated person will inform the designated officer at the first 

opportunity of every significant safeguarding concern, however this 

should not delay any referrals being made to MASH, children’s social care, 

or where appropriate, the LADO, Ofsted or RIDDOR. 

 

Key commitment 2 

We are committed to responding promptly and appropriately to all incidents, allegations 

or concerns of abuse that may occur and to work with statutory agencies in accordance 

with the procedures that are set down in 'What to do if you’re worried a child is being 

abused' (HMG, 2015) and the Care Act 2014. 

 

Responding to suspicions of abuse 

 We acknowledge that abuse of children can take different forms - physical, 

emotional, and sexual, as well as neglect. 

 We ensure that all staff have an understanding of the additional 

vulnerabilities that arise from special educational needs and/or disabilities, 

plus inequalities of race, gender, language, religion, sexual orientation or 

culture, and that these receive full consideration in relation to child, young 

person or vulnerable adult protection. 

 When children are suffering from physical, sexual or emotional abuse, or 

experiencing neglect, this may be demonstrated through: 

- significant changes in their behaviour; 

- deterioration in their general well-being; 

- their comments which may give cause for concern, or the things they say (direct 

or indirect  

- disclosure); 

- changes in their appearance, their behaviour, or their play; 

- unexplained bruising, marks or signs of possible abuse or neglect; and 
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- any reason to suspect neglect or abuse outside the setting. 

 We understand how to identify children who may be in need of early help, 

how to access services for them 

 We understand that we should refer a child who meets the s17 Children Act 

1989 child in need definition to local authority children’s social work 

services 

 We understand that we should refer any child who may be at risk of 

significant harm to local authority MASH or children’s social work services. 

 We are aware of the ‘hidden harm’ agenda concerning parents with drug and 

alcohol problems and consider other factors affecting parental capacity and 

risk, such as social exclusion, domestic violence, radicalisation, mental or 

physical illness and parent’s learning disability. 

 We are aware that children’s vulnerability is potentially increased when they 

are privately fostered and when we know that a child is being cared for 

under a private fostering arrangement, we inform our local authority 

children’s social care team. 

 We are prepared to take action if we have concerns about the welfare of a 

child who fails to arrive at a session when expected. The designated person 

will take immediate action to contact the child’s parent to seek an 

explanation for the child’s absence and be assured that the child is safe and 

well. If no contact is made with the child’s parents and the designated 

person has reason to believe that the child is at risk of significant harm, the 

relevant professionals are contacted immediately and Warwickshire 

Safeguarding  procedures are followed. If the child has current involvement 

with social care the social worker is notified on the day of the unexplained 

absence.  

 We are aware of other factors that affect children’s vulnerability that may 

affect, or may have affected, children and young people using our provision, 

such as abuse of children who have special educational needs and/or 

disabilities; fabricated or induced illness; child abuse linked to beliefs in 
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spirit possession; sexual exploitation of children, including through internet 

abuse; Female Genital Mutilation and radicalisation or extremism. 

 In relation to radicalisation and extremism, we follow the Prevent Duty 

guidance for England and Wales published by the Home Office and 

Warwickshire Safeguarding  procedures on responding to radicalisation. 

 The designated person completes online Prevent training 

 We are aware of the mandatory duty that applies to teachers, and health 

workers to report cases of Female Genital Mutilation to the police. We are 

also aware that early years practitioners should follow local authority 

published safeguarding procedures to respond to FGM and other 

safeguarding issues, which involves contacting police if a crime of FGM has 

been or may be about to be committed. 

 We also make ourselves aware that some children and young people are 

affected by gang activity, by complex, multiple or organised abuse, through 

forced marriage or honour based violence or may be victims of child 

trafficking. While this may be less likely to affect young children in our 

care, we may become aware of any of these factors affecting older children 

and young people who we may come into contact with. 

 If we become concerned that a child may be a victim of modern slavery or 

human trafficking we will refer to the National Referral Mechanism, as soon 

as possible and refer and/or seek advice to the local authority MARSH, 

children’s social work service and/or police. 

 We will be alert to the threats children may face from outside their 

families, such as that posed by organised crime groups such as county lines 

and child sexual exploitation, online use and from within peer groups and the 

wider community. 

 Where we believe that a child in our care or that is known to us may be 

affected by any of these factors we follow the procedures below for 

reporting child protection and child in need concerns and follow the 

Warwickshire Safeguarding procedures, or when they come into force 
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replacing the Warwickshire Safeguarding, we will follow the local 

procedures as published by the local safeguarding partners. 

 Where such indicators are apparent, the child's key person makes a dated 

record of the details of the concern and discusses what to do with the 

member of staff who is acting as the designated person. The information is 

stored on the child's personal file.  

 In the event that a staff member or volunteer is unhappy with the decision 

made of the designated person in relation to whether to make a 

safeguarding referral they must follow escalation procedures. 

 We refer concerns about children’s welfare to the local authority children’s 

social care team and co-operate fully in any subsequent investigation. NB In 

some cases this may mean the police or another agency identified by the 

Warwickshire Safeguarding Board .  

 We respond to any disclosures sensitively and appropriately and take care 

not to influence the outcome either through the way we speak to children or 

by asking questions of children (although we may check out/clarify the 

details of what we think they have told us with them). 

 We take account of the need to protect young people aged 16-19 as defined 

by the Children Act 1989. This may include students or school children on 

work placement, young employees or young parents. Where abuse or neglect 

is suspected we follow the procedure for reporting any other child 

protection concerns. The views of the young person will always be taken into 

account in an age appropriate way, but the setting may override the young 

person’s refusal to consent to share information if it feels that it is 

necessary to prevent a crime from being committed or intervene where one 

may have been, or to prevent harm to a child or adult. Sharing confidential 

information without consent is done only where not sharing it could be worse 

than the outcome of having shared it. 

 All staff are also aware that adults can also be vulnerable and know how to 

refer adults who are in need of community care services. 
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 All staff know that they can contact the NSPCC whistleblowing helpline if 

they feel that our organisation and the local authority have not taken 

appropriate action to safeguard a child and this has not been addressed 

satisfactorily through organisational escalation and professional challenge 

procedures. 

 We have a whistleblowing policy in place. 

 Staff/volunteers know they can contact the organisation Public Concern at 

Work for advice relating to whistleblowing dilemmas. 

 

Recording suspicions of abuse and disclosures 

 Where a child makes comments to a member of staff that give cause for 

concern (disclosure), or a member of staff observes signs or signals that 

give cause for concern, such as significant changes in behaviour; 

deterioration in general well-being; unexplained bruising, marks or signs of 

possible abuse or neglect; that member of staff: 

- listens to the child, offers reassurance and gives assurance that she or he will 

take action; 

- does not question the child, although it is OK to ask questions for the purposes 

of clarification; 

- makes a written record that forms an objective record of the observation or 

disclosure that includes: the date and time of the observation or the disclosure; 

the exact words spoken by the child as far as possible; the name of the person 

to whom the concern was reported, with the date and time; and the names of 

any other person present at the time. 

 These records are signed and dated and kept in the child's personal file, 

which is kept securely and confidentially. 

 The member of staff acting as the designated person is informed of the 

issue at the earliest opportunity, and always within one working day. 

 Where the Warwickshire Safeguarding Board or local safeguarding partners 

safeguarding procedures stipulates the process for recording and sharing 
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concerns, we include those procedures alongside this procedure and follow 

the steps set down by the Warwickshire Safeguarding Board. 

 

Making a referral to the local authority children's social care team 

 Concerns regarding children are recorded on a green form by the member of 

staff who picked up the concern. This is then shared with the designated 

safeguarding lead for the setting. Green forms can be found on the 

safeguarding display in the setting 

 Procedures for recording and reporting a concern set down by our 

Warwickshire Safeguarding Board are also displayed on the safeguarding 

board.  

 A referral should be made by contacting the MASH on 01926414144 and 

completing a MARF referral form within one working day. 

 If the child is in imminent danger and needs immediate protection phone the 

police on 999 and the MASH on 01926414144 

 

Escalation process 

 If we feel that a referral made has not been dealt with properly or that 

concerns are not being addressed or responded to, we will follow the 

Warwickshire Safeguarding escalation process. 

 We will ensure that staff are aware of how to escalate concerns. 

 We will follow local procedures published by the Warwickshire Safeguarding   

or safeguarding partners to resolve professional disputes. 

 

Informing parents 

 Parents are normally the first point of contact. Concerns are normally 

discussed with parents to gain their view of events, unless it is felt that this 

may put the child or other person at risk, or may interfere with the course 

of a police investigation, or may unduly delay the referral, or unless it is 
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otherwise unreasonable to seek consent. Advice will be sought from social 

care, or in some circumstances police, where necessary. 

 Parents are informed when we make a record of concerns in their child’s file 

and that we also make a note of any discussion we have with them regarding 

a concern. 

 If a suspicion of abuse warrants referral to social care, parents are 

informed at the same time that the referral will be made, except where the 

procedures of the Warwickshire Safeguarding Board/Local Safeguarding 

Partners does not allow this, for example, where it is believed that the child 

may be placed at risk.  

 This will usually be the case where the parent is the likely abuser or where 

sexual abuse may have occurred. 

 If there is a possibility that advising a parent beforehand may place a child 

at greater risk (or interfere with a police response) the designated person 

should consider seeking advice from children’s social care, about whether or 

not to advise parents beforehand, and should record and follow the advice 

given. 

 

Liaison with other agencies and multi-agency working 

 We work within the Warwickshire Safeguarding Board/Local Safeguarding 

Partners guidelines. 

 The current version of ‘What to do if you’re worried a child is being abused’ 

is available for parents and staff and all staff are familiar with what they 

need to do if they have concerns. 

 We have procedures for contacting the local authority regarding child 

protection issues and concerns about children’s welfare, including maintaining 

a list of names, addresses and telephone numbers of social workers, to 

ensure that it is easy, in any emergency, for the setting and children's social 

care to work well together. 
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 We notify Ofsted of any incident or accident and any changes in our 

arrangements which may affect the well-being of children or where an 

allegation of abuse is made against a member of staff (whether the 

allegations relate to harm or abuse committed on our premises or elsewhere). 

Notifications to Ofsted are made as soon as is reasonably practicable, but at 

the latest within 14 days of the allegations being made. 

 Contact details for the local National Society for the Prevention of Cruelty 

to Children (NSPCC) are also kept. 

 

Allegations against staff and persons in position of trust 

 We ensure that all parents know how to complain about the behaviour or 

actions of staff or volunteers within the setting, or anyone living or working 

on the premises occupied by the setting, which may include an allegation of 

abuse. 

 We ensure that all staff volunteers and anyone else working in the setting 

knows how to raise concerns that they may have about the conduct or 

behaviour of other people including staff/colleagues. 

 We differentiate between allegations, and concerns about the quality of care 

or practice and complaints and have a separate process for responding to 

complaints. 

 We respond to any inappropriate behaviour displayed by members of staff, 

volunteer or any other person living or working on the premises, which 

includes: 

- inappropriate sexual comments; 

- excessive one-to-one attention beyond the requirements of their usual role and 

responsibilities, or inappropriate sharing of images 

 We will recognise and respond  to allegations that a person who works 

with children has: 

- behaved in a way that has harmed a child, or may have harmed a child 

- possibly committed a criminal offence against or related to a child 
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- behaved towards a child or children in a way that indicates they may pose a risk 

of harm to children 

 We respond to any concerns raised by staff and volunteers who know how 

to escalate their concerns if they are not satisfied with our response 

 We respond to any disclosure by children or staff that abuse by a 

member of staff or volunteer within the setting, or anyone living or 

working on the premises occupied by the setting, may have taken, or is 

taking place, by first recording the details of any such alleged incident. 

 We refer any such complaint immediately to a senior manager within the 

organisation and the Local Authority Designated Officer (LADO) as 

necessary to investigate and/or offer advice: 

01926 743433  

 We also report any such alleged incident to Ofsted (unless advised by LADO 

that this is unnecessary due to the incident not meeting the threshold), as 

well as what measures we have taken. We are aware that it is an offence not 

to do this. 

 We co-operate entirely with any investigation carried out by children’s social 

care in conjunction with the police. 

 Where the management team and children’s social care agree it is 

appropriate in the circumstances, the member of staff or volunteer will be 

suspended for the duration of the investigation. This is not an indication of 

admission that the alleged incident has taken place, but is to protect the 

staff, as well as children and families, throughout the process. Where it is 

appropriate and practical and agreed with LADO, we will seek to offer an 

alternative to suspension for the duration of the investigation, if an 

alternative is available that will safeguard children and not place the 

affected staff or volunteer at risk. 

 

Disciplinary action 
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Where a member of staff or volunteer has been dismissed due to engaging in activities 

that caused concern for the safeguarding of children or vulnerable adults, we will 

notify the Disclosure and Barring Service of relevant information, so that individuals 

who pose a threat to children and vulnerable groups can be identified and barred from 

working with these groups. 

 

Key commitment 3 

We are committed to promoting awareness of child abuse issues throughout our 

training and learning programmes for adults. We are also committed to empowering 

children through our early childhood curriculum, promoting their right to be strong, 

resilient and listened to. 

 

Training 

 Training opportunities are sought for all adults involved in the setting to 

ensure that they are able to recognise the signs and signals of possible 

physical abuse, emotional abuse, sexual abuse (including child sexual 

exploitation) and neglect and that they are aware of the local authority 

guidelines for making referrals. Training opportunities should also cover 

extra familial threats such as online risks, radicalisation and grooming, and 

how to identify and respond to families who may be in need of early help, and 

organisational safeguarding procedures. 

 Designated persons receive appropriate training, as recommended by the 

Warwickshire Safeguarding Board, every two years and refresh their 

knowledge and skills at least annually.  

 We ensure that all staff know the procedures for reporting and recording 

any concerns they may have about the provision. 

 We ensure that all staff receive updates on safeguarding via emails, 

newsletters, online training and/or discussion at staff meetings at least once 

a year. 
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Planning 

 The layout of the rooms allows for constant supervision.  No child is left 

alone with staff or volunteers in a one-to-one situation without being within 

sight and/or hearing of other staff or volunteers. 

 

Curriculum 

 We introduce key elements of keeping children safe into our programme to 

promote the personal, social and emotional development of all children, so 

that they may grow to be strong, resilient and listened to and so that they 

develop an understanding of why and how to keep safe. 

 We create within the setting a culture of value and respect for individuals, 

having positive regard for children's heritage arising from their ethnicity, 

languages spoken at home, cultural and social background. 

 We ensure that this is carried out in a way that is developmentally 

appropriate for the children. 

 

Confidentiality 

 All suspicions and investigations are kept confidential and shared only 

with those who need to know. Any information is shared under the 

guidance of the Warwickshire Safeguarding Board/Local 

Safeguarding Partners and in line with the GDPR, Data Protection Act 

2018, and Working Together 2018. 

 

Support to families 

 We believe in building trusting and supportive relationships with 

families, staff and volunteers. 

 We make clear to parents our role and responsibilities in relation to 

child protection, such as for the reporting of concerns, information 

sharing, monitoring of the child, and liaising at all times with the local 

children’s social care team. 
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 We will continue to welcome the child and the family whilst 

investigations are being made in relation to any alleged abuse. 

 We follow the Child Protection Plan as set by the child’s social worker 

in relation to the setting's designated role and tasks in supporting 

that child and their family, subsequent to any investigation. 

 We will engage with any child in need plan or early help plan as agreed. 

Confidential records kept on a child are shared with the child's parents or those 

who have parental responsibility for the child in accordance with the Confidentiality 

and Client Access to Records procedure, and only if appropriate under the guidance 

of the Warwickshire Safeguarding Board. 

 

Legal framework 

 

Primary legislation 

 Children Act (1989 s47) 

 Protection of Children Act (1999) 

 The Children Act (2004 s11)  

 Children and Social Work Act 2017 

 Safeguarding Vulnerable Groups Act (2006) 

 Childcare Act (2006) 

 Child Safeguarding Practice Review and Relevant Agency (England) 

Regulations 2018 

 

Secondary legislation 

 Sexual Offences Act (2003) 

 Criminal Justice and Court Services Act (2000) 

 Equality Act (2010) 

 General Data Protection Regulations (GDPR) (2018) 

 Childcare (Disqualification) Regulations (2009) 

 Children and Families Act (2014) 
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 Care Act (2014) 

 Serious Crime Act (2015) 

 Counter-Terrorism and Security Act (2015) 

 

Further guidance 

 

 Working Together to Safeguard Children (HMG, 2018)  

 What to do if you’re Worried a Child is Being Abused (HMG, 2015) 

 Framework for the Assessment of Children in Need and their Families (DoH 

2000) 

 The Common Assessment Framework for Children and Young People: A Guide 

for Practitioners  

(CWDC 2010) 

 Statutory guidance on making arrangements to safeguard and promote the 

welfare of children under section 11 of the Children Act 2004 (HMG 2008) 

 Hidden Harm – Responding to the Needs of Children of Problem Drug Users 

(ACMD, 2003) 

 Information Sharing: Advice for Practitioners providing Safeguarding 

Services (DfE 2018) 

 Disclosure and Barring Service: www.gov.uk/disclosure-barring-service-check 

 Revised Prevent Duty Guidance for England and Wales (HMG, 2015) 

 Inspecting Safeguarding in Early Years, Education and Skills Settings, 

(Ofsted, 2016) 

 

This policy was adopted by Thorns Community Trust  

On 18/05/2020  

Date to be reviewed May 2021  

Signed on behalf of the provider  

Name of signatory Jonathan Wright 

Role of signatory (e.g. chair, director or Chair 
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owner) 
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7.Behaviour Policy 
Promoting positive behaviour 

Brambles preschool and out of school club believes that all children have the right to 

play in line with the United Nations Convention on the Rights of a Child (UNCRC, 1989). 

This means that all children will be able to access forest school as their given right. We 

will never not allow a child to attend forest school because of their behaviour and we 

will always seek to promote positive behaviour. 

 

Policy statement 

 

We believe that children flourish best when their personal, social and emotional needs 

are understood, supported and met and where there are clear, fair and developmentally 

appropriate expectations for their behaviour. 

 

As children develop, they learn about boundaries, the difference between right and 

wrong, and to consider the views and feelings, and needs and rights, of others and the 

impact that their behaviour has on people, places and objects. The development of 

these skills requires adult guidance to help encourage and model appropriate behaviours 

and to offer intervention and support when children struggle with conflict and 

emotional situations. In these types of situations key staff can help identify and 

address triggers for the behaviour and help children reflect, regulate and manage their 

actions. We appoint a member of staff (Vikki McMartin) as behaviour coordinator to 

oversee and advise on the team’s responses to challenging behaviour. 

 

Procedures 

 

In order to manage children’s behaviour in an appropriate way we will: 
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- attend relevant training to help understand and guide appropriate models of 

behaviour; 

- implement the setting’s behaviour procedures including the stepped approach; 

- have the necessary skills to support other staff with behaviour issues and to 

access expert advice, if necessary; 

- ensure all staff complete the Promoting Positive Behaviour programme, on 

Educare (http://pre-school.educare.co.uk/Login.aspx)  

 

 

Stepped approach 

Step 1 

 We will ensure that EYFS guidance relating to ‘behaviour management’ is 

incorporated into relevant policy and procedures; 

 We will be knowledgeable with, and apply the setting’s procedures on Promoting 

Positive Behaviour; 

 

 

 

Step 2  

 We address unwanted behaviours using the agreed and consistently applied initial 

intervention approach. If the unwanted behaviour does not reoccur or cause 

concern then normal monitoring will resume.  

 Behaviours that result in concern for the child and/or others will be discussed 

between the key person, the behaviour coordinator and Special Educational Needs 

Coordinator (SENCO) and manager. During the meeting, the key person will use 

their knowledge and assessments of the child to share any known influencing 

factors (new baby, additional needs, illness etc.) in order to place the behaviour into 

context. Appropriate adjustments to practice will be agreed and if successful 

normal monitoring resumed.  
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 If the behaviour continues to reoccur and remains a concern then the key person 

and SENCO should liaise with parents to discuss possible reasons for the behaviour 

and to agree next steps. If relevant and appropriate, the views of the child relating 

to their behaviour should be sought and considered to help identify a cause. If a 

cause for the behaviour is not known or only occurs whilst in the setting then the 

behaviour coordinator will suggest using a focused intervention approach to identify 

a trigger for the behaviour.  

 If a trigger is identified then the SENCO and key person will meet with the parents 

to plan support for the child through developing an action plan. If relevant, 

recommended actions for dealing with the behaviour at home should be agreed with 

the parent/s and incorporated into the plan. Other members of the staff team 

should be informed of the agreed actions in the action plan and help implement the 

actions. The plan should be monitored and reviewed regularly by the key person and 

SENCO until improvement is noticed. 

 

All incidents and intervention relating to unwanted and challenging behaviour by 

children should be clearly and appropriately logged. 

 

Step 3  

 If, despite applying the initial intervention and focused intervention approaches, 

the behaviour continues to occur and/or is of significant concern, then the 

behaviour coordinator and SENCO will invite the parents to a meeting to discuss 

external referral and next steps for supporting the child in the setting.  

 It may be agreed that the Early Help process should begin and that specialist help 

be sought for the child  – this support may address either developmental or welfare 

needs. If the child’s behaviour is part of a range of welfare concerns that also 

include a concern that the child may be suffering or likely to suffer significant 

harm, follow the Safeguarding and Children and Child Protection Policy (1.2). It may 

also be agreed that the child should be referred for an Education, Health and Care 

assessment. (See Supporting Children with SEN policy 9.2)  



43 
 

 Advice provided by external agencies should be incorporated into the child’s action 

plan and regular multi-disciplinary meetings held to review the child’s progress. 

 Following intervention from outside agencies and continuing support from the 

setting, if the behaviour continue them the setting will consider suspending or 

terminating the child’s place as stated in our terms and conditions.  

 

 

Initial intervention approach 

 We use an initial problem solving intervention for all situations in which a child or 

children are distressed or in conflict. All staff use this intervention consistently. 

 This type of approach involves an adult approaching the situation calmly, stopping 

any hurtful actions, acknowledging the feelings of those involved, gathering 

information, restating the issue to help children reflect, regain control of the 

situation and resolve the situation themselves. 

 

 

Focused intervention approach 

 The reasons for some types of behaviour are not always apparent, despite the 

knowledge and input from key staff and parents. 

 Where we have considered all possible reasons, then a focused intervention 

approach should then be applied. 

 This approach allows the key person and behaviour coordinator to observe, reflect, 

and identify causes and functions of unwanted behaviour in the wider context of 

other known influences on the child. 

 We follow the ABC method which uses key observations to identify a) an event or 

activity (antecedent) that occurred immediately before a particular behaviour, b) 

what behaviour was observed and recorded at the time of the incident, and c) what 

the consequences were following the behaviour. Once analysed, the focused 

intervention should help determine the cause (e.g. ownership of a toy or fear of a 
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situation) and function of the behaviour (to obtain the toy or avoid a situation) and 

suitable support will be applied. 

 

Use of rewards and sanctions  

 All children need consistent messages, clear boundaries and guidance to 

intrinsically manage their behaviour through self-reflection and control. 

 Rewards such as excessive praise and stickers may provide an immediate change 

in the behaviour but will not teach children how to act when a ‘prize’ is not being 

given or provide the child with the skills to manage situations and their 

emotions. Instead, a child is taught how to be ‘compliant’ and respond to meet 

adult’s own expectations in order to obtain a reward (or for fear of a sanction). 

If used then the type of rewards and their functions must be carefully 

considered before applying. 

 Children should never be labelled, criticised, humiliated, punished, shouted at or 

isolated by removing them from the group and left alone in ‘time out’ or on a 

‘naughty chair’. However, if necessary children can be accompanied and removed 

from the group in order to calm down and if appropriate helped to reflect on 

what has happened. 

 

Use of physical intervention 

 The term physical intervention is used to describe any forceful physical contact 

by an adult to a child such as grabbing, pulling, dragging, or any form of 

restraint of a child such as holding down. Where a child is upset or angry, staff 

will speak to them calmly, encouraging them to vent their frustration in other 

ways by diverting the child’s attention.  

 Staff should not use physical intervention – or the threat of physical 

intervention, to manage a child’s behaviour unless it is necessary to use 

‘reasonable force in order to prevent children from injuring themselves or 

others or damage property‘ (EYFS).’ 
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 If ‘reasonable force’ has been used for any of the reasons shown above, parents 

are to be informed on the same day that it occurs. The intervention will be 

recorded as soon as possible within the child’s file, which states clearly when 

and how parents were informed. 

 Corporal (physical) punishment of any kind should never be used or threatened. 

 

Challenging Behaviour/Aggression by children towards other children 

 Any aggressive behaviour by children towards other children will result in a 

staff member intervening immediately to challenge and prevent escalation. 

 If the behaviour has been significant or may potentially have a detrimental 

effect on the child, the parents of the child who has been the victim of 

behaviour and the parents of the child who has been the perpetrator should be 

informed. 

 The designated person will contact children’s social services if appropriate and 

will consider whether notifying the police if appropriate. 

 The designated person will make a written record of the incident, which is kept 

in the child’s file; in line with the Safeguarding children, young people and 

vulnerable adults policy. 

 The designated person should complete a risk assessment related to the child’s 

challenging behaviour to avoid any further instances. 

 The designated person should meet with the parents of the child who has been 

affected by the behaviour to advise them of the incident and the setting’s 

response to the incident. 

 Ofsted should be notified if appropriate. 

 Relevant health and safety procedures and procedures for dealing with concerns 

and complaints should be followed. 

 Parents should also be asked to sign risk assessments where the risk assessment 

relates to managing the behaviour of a specific child. 
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Bullying is a behaviour that both parents and practitioners worry about. Bullying is a 

deliberate, aggressive and repeated action, which is carried out with intent to cause 

harm or distress to others. It requires the child to have ‘theory of mind’ and a higher 

level of reasoning and thinking, all of which are complex skills that most three-year-

olds have not yet developed (usually after the age of four along with empathy). 

Therefore, an outburst by a three-year-old is more likely to be a reflection of the 

child’s emotional well-being, their stage of development or a behaviour that they have 

copied from someone else. 

 

Young children are keen observers and more likely to copy behaviours, which mimic the 

actions of others, especially the actions of people they have established a relationship 

with. These are learnt behaviours rather than premeditated behaviours because 

children this young do not have sufficiently sophisticated cognition to carry out the 

type of bullying an older child can do. Unless addressed early, this type of pre-bullying 

behaviour in young children can lead on to bullying behaviour later in childhood. The 

fear is that by labelling a child as a bully so early in life we risk influencing negative 

perceptions and expectations of the child which will impact on their self-image, self-

esteem and may adversely affect their long term behaviour. This label can stick with 

the child for the rest of their life. 

 

Challenging unwanted behaviour from adults in the setting 

 Settings will not tolerate behaviour from an adult which demonstrates a dislike, 

prejudice and/or discriminatory attitude or action towards any individual or 

group. This includes negativity towards groups and individuals living outside the 

UK (xenophobia). This also applies to the same behaviour if directed towards 

specific groups of people and individuals who are British Citizens residing in the 

UK.  

 Allegations of discriminatory remarks or behaviour including xenophobia made in 

the setting by any adult will be taken seriously. The perpetrator will be asked to 

stop the behaviour and failure to do so may result in the adult being asked to 
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leave the premises and in the case of a staff member, disciplinary measures 

being taken.  

 Where a parent makes discriminatory or prejudiced remarks to staff at any 

time, or other people while on the premises, this is recorded on the child’s file 

and is reported to the setting manager. The procedure is explained and the 

parent asked to comply while on the premises. An ‘escalatory’ approach will be 

taken with those who continue to exhibit this behaviour. The second stage 

comprises a letter to the parent requesting them to sign a written agreement 

not to make discriminatory remarks or behave in a discriminatory or prejudiced 

manner; the third stage may be considering withdrawing the child’s place. 

 

 

Further guidance 

 

 Special Educational Needs and Disability Code of Practice (DfE 2014) 

 

This policy was adopted by Thorns Community Trust  

On 18th May 2020  

Date to be reviewed May 2021  

Signed on behalf of the provider  

Name of signatory Jonathan Wright 

Role of signatory (e.g. chair, director 

or owner) 

Chair 
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8.Inclusion Policy 
 
This Policy is in line with Brambles Preschool and out of School clubs Policy on 
Valuing Diversity and Promoting Inclusion and Equality Policy. 
 
At Brambles Forest School we are committed to providing equal opportunities 
for all. At Brambles preschool and Out of School Club we are committed to 
equality both as an employer and a service-provider:  
 

 We aim to value each child unconditionally, to enhance each child’s self-esteem 
and to promote independence. 
 
  We aim to offer equal opportunities to promote positive attitudes to differing 
cultural and ability backgrounds.  
 We ensure that everyone is treated fairly and with respect. 
 
  We want to make sure that our forest school is a safe, secure and stimulating 
place for everyone. 
 
  We recognise that people have different needs, and we understand that 
treating people equally does not always involve treating them all exactly the 
same. 
 
  We recognise that for some children extra support is needed to help them to 
achieve and be successful.  
 
  We aim to make sure that no-one experiences harassment, less favourable 
treatment or discrimination. 
 
  We welcome our general duty under the Equality Act 2010. 
 
 In addition to Brambles Preschool and out of School clubs Policy on Valuing 
Diversity and Promoting Inclusion and Equality Policy.  we have set out some 
guidelines to ensure all children: 
 
 Feel secure and know that their contributions are listened to and valued.  
 Appreciate and value the difference they see in others. 
  Take responsibility for their own actions.  
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 Are able to participate safely in clothing that is appropriate to their 
religious beliefs.  

 Are taught in groupings that allow them to experiences success. Use 
materials that reflect a range of social and cultural backgrounds.  

 Have a common curriculum experience that allows for a range of different 
learning styles.  

 Are set challenging targets that enable them to succeed. Participate fully, 
regardless of disabilities or medical needs.  
 
We will do our upmost to ensure every child can fully participate in all 
forest school activities however occasionally an activity may be deemed 
unsafe for a particular child to take part in due to illness, injury or 

disability. 

Legal framework 

 

The Equality Act (2010) 

Children Act (1989) & (2004) 

Children and Families Act (2014) 

Special Educational Needs and Disabilities Code of Practice (2014)  

 

This policy was adopted by Thorns Community Trust  

On May 2020 (date) 

Date to be reviewed May 2021 (date) 

Signed on behalf of the provider  

Name of signatory Jonathan Wright 

Role of signatory (e.g. chair, director 

or owner) 

Chair 
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9.Litter and Waste Disposal Procedure 
 

All waste/litter created by Forest School, and any waste/litter will be collected 
for appropriate disposal. 
 
  The Forest School Leader will provide waste containers. 
  All waste produced or found on site during the Forest School session will be 
placed within the waste containers 
  At the end of the Forest School session the Forest School Leader will remove 
the waste containers for appropriate recycling/disposal. 
 
 

This policy was adopted by Thorns Community Trust  

On May 2020 (date) 

Date to be reviewed May 2021 (date) 

Signed on behalf of the provider  

Name of signatory Jonathan Wright 

Role of signatory (e.g. chair, director 

or owner) 

Chair 
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10. Toileting procedure 
 

Before leaving Brambles Preschool and Out of School Club’s main site all children 
will be asked to try to use the toilet. If a child needs to go to the toilet while in 
the willow garden one member of staff will ask all of the children if anyone else 
needs the toilet. They will then take the child/children back to the main site to 
use the toilets. 
 
The staff member must inform the forest school leader on departure and 
arrival of the forest school site. They must also inform the forest school leader 
and other staff of which children they are taking to the toilet. Staff to child 
ratios must be maintained at all times. 

 

This policy was adopted by 

Thorns Community Trust  

On May 2020 (date) 

Date to be reviewed May 2021 (date) 

Signed on behalf of the provider  

Name of signatory Jonathan Wright 

Role of signatory (e.g. chair, director 

or owner) 

Chair 
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11.Extreme Weather Procedure 
 
An integral part of Forest School is experiencing the weather through the 
changing seasons and this alone brings many varied learning opportunities for 
the children. We will endeavour to continue forest school in all weathers apart 
from two exceptions of thunder storms and high winds of more than 35mph. 
Weather will be checked via BBC weather the night before and the morning 
before the session and if high winds of more than 35mph or thunder storms are 
forecast we will postpone the session and children will remain in the main 
building. 
 
 If weather becomes unmanageable during a forest school session then the FS 
leader will make a decision based on common sense whether to carry on with the 
session or return to school. In heavy rain the Forest School leader may erect a 
tarp cover suitable to provide children with some cover. Likewise if particularly 
sunny the Forest School leader will erect a shelter to provide children with 
additional shade. Climbing trees will be prohibited during heavy rain and snowy 
conditions and the Forest School leader will make the children and adults in the 
group aware of this.  All children are expected to be dressed appropriately for 
this varied weather. 
 

This policy was adopted by Thorns Community Trust  

On May 2020 (date) 

Date to be reviewed May 2021 (date) 

Signed on behalf of the provider  

Name of signatory Jonathan Wright 

Role of signatory (e.g. chair, director 

or owner) 

Chair 

 

 


