
 

 

 

 

 

5.3 Grievance Policy 

 

This policy provides information on how a staff member who has a grievance concerning 

their employment should aim to resolve it  

Introduction 

Brambles recognise the importance of maintaining sound relationships with its 

employees. If a staff member(s) have a grievance, the process provides a way that a 

speedy resolution can be sought.  Our preference is to resolve any problems quickly and 

informally “nipping it in the bud.” 
 

Eligible staff 

 

All staff (both paid and voluntary) can raise grievances under this process. 

 

The process 

Informal stage  

Ideally grievances should be resolved at this stage through discussion with the parties 

concerned. 

Stage 1  

First stage of the formal grievance process (i.e. grievance meeting held and written 

outcomes given) 

Stage 2  

If the employee is not satisfied with the outcome received from stage 1, they have the 

option to appeal. An appeal meeting (stage 2) will be held and a written outcome given. 

The outcome of this appeal will be final. 

Deadline for invoking the formal process 

An employee who advises the Manager of their intention to raise a grievance must do so 

within one month of their stated intention or they will lose the right to raise the 

grievance. 

Representation at hearing 

All staff have the right to be represented by either a colleague or a trade union 

official certified by their union to act as a staff representative, at each hearing during 

the grievance process. Note it is expected that the same representative will be 

involved throughout the grievance process 



If the chosen representative is not available 

Where the chosen representative cannot attend on the proposed date the employee 

can offer an alternative time and date so long as it is reasonable and falls within five 

working days following the original hearing date.  In proposing an alternative date the 

employee should consider the availability of the Manager conducting the hearing.  A 

proposal for a new date and time must be made at least 24 hours before the original 

hearing is due to commence. The date and time of any alternative hearing should be 

convenient to both employee and employer.  

Role of the representative 

The chosen representative has an important role to play in supporting an employee and 

to this end they can ask questions but not answer questions on the employee’s behalf.  

The representative will also be permitted reasonable time to confer privately with the 

employee, either in the hearing room or outside. 

 

Resolving Grievances 

 

 

Actions and timescales Stage 1 Stage 2 

The hearing is organised 

by… 

Manager Chairperson 

The hearing takes place 

within the following number 

of days of receipt of 

letter: 

21 days or 

earlier if 

practically 

possible. 

5 days 

The notice period for the 

hearing is at least… 

5 working days 5 working days 

The case is heard by… 

 

Manager Chairperson 

The decision is given to the 

employee in writing within 

the following number of 

days of the hearing: 

5 working days 5 working days 

Note If the substance of a Stage 1 grievance involves the Manager, the employee 

should submit their grievance to the Board of Trustees who will arrange for an 

appropriate person to hear the grievance. 
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